
 Orientation 
 Essential Question: 
 Who is in the room and what are we charged to do?  The Orienta�on is for team members to 
 get to know one another.  It is an opportunity to be familiar with the strategic plan process. It is 
 an opportunity to review commitments plan team members must make. 

 Outcomes:  The Orienta�on is an opportunity for the  strategic plan team to learn of their 
 roles and responsibili�es. It is a chance to begin to develop rela�onships with plan team 
 members. 

 ●  Learn who is on the strategic plan team. 
 ●  Learn about the strategic plan process. 
 ●  Learn about roles and responsibili�es of 

 the strategic plan team. 
 ●  Learn about roles and responsibili�es of 

 the core team. 
 ●  Learn about the strategic plan that has 

 been in existence for the past several 
 years. 

 ●  Preview another district’s strategic plan. 

 Time Allocation: 
 90 minutes 

 Product: 
 The Orienta�on Mee�ng paints the “Picture” of the Strategic Planning process so that all team 
 members have a shared understanding of the process and their roles and responsibili�es in 
 helping the district set clear direc�on for the future. 

 District Responsibilities: 
 ●  The district assists in following the process to select members of both the strategic 

 plan and core teams. 
 ●  The district prepares a short report summarizing the state of the current strategic 

 plan. 
 ●  The district ensures that all plan team members understand the importance of 

 attending all team meetings. 


